


MANAGERS & STAFF / LES MEMBRES DU PERSONNEL 
 
 
HEAD OFFICE 
CARLETON PLACE, ONTARIO  
WWW.WOOL.CA    CCWGHQ@WOOL.CA  
613-257-2714   1-800-488-2714   
General Manager / Directeur général  
 - Morgan Moore 
Office Administrator/Administrateur de bureau  
 - Naeem Farooqi 
Wool Superintendent / Directeur de la laine  

- Alan Davidson-Cummings  
Wool Warehouse Staff / Personnel de l’entrepôt de 
laine  - Ed Banks, Troy Latham 
Export Logistics, Wool Accounts / Logistique 
d’exportation, Comptes concernant la laine  
 - Carol Berger – Retired! 
Web Manager, Wool Accounts / Webmestre, Comptes  
concernant la laine   - Cathy Holmes  
 

REAL WOOL SHOP 
CARLETON PLACE, ONTARIO  
WWW.REALWOOLSHOP.CA    
WOOLSHOP@WOOL.CA 
Manager/Directeur de succursale  
  - Erin Pretty  
 

CCWG LIVESTOCK SUPPLIES &  
EQUESTRIAN CENTRE 
CARLETON PLACE, ONTARIO  
WWW.CCWG.CA    
CARLETONPLACE@CCWG.CA 
National Director / Directeur National  

- Lee-Anne Durant-McIntyre 
Assistant Manager / Directeur adjoint  

- Andrew Brydges 
 

 
 
CCWG LIVESTOCK SUPPLIES 
COOKSTOWN, ONTARIO     
WWW.CCWG.CA    COOKSTOWN@CCWG.CA 
705-458-4800   1-866-458-4800   
Branch Manager / Directeur de succursale  

- John Cuthbert   
Assistant Manager / Directeur adjoint  

- Richard Metheral  
 

CCWG LIVESTOCK SUPPLIES  
WATERLOO, ONTARIO   
WWW.CCWG.CA    WATERLOO@CCWG.CA 
Phone/Fax 519-888-8299   
Sales Staff / Personnel des ventes  
  - Glenn Kelley  
 

CCWG LIVESTOCK SUPPLIES  
LETHBRIDGE, ALBERTA    
WWW.CCWG.CA    LETHBRIDGE@CCWG.CA 
403-327-3760   1-800-567-3693   
Branch Manager / Directeur de succursale  

- Maaike van Kuilenburg 
Accounting / Comptabilité - Sharon Barrett 
 

CCWG LIVESTOCK SUPPLIES  
SAINT-HYACINTHE, QUÉBEC   
WWW.CCWG.CA    STHYACINTHE@CCWG.CA 
450-796-4242   1-888-796-4242  
Branch Manager / Directeur de succursale  

- Anne-Marie Auger 
Accounting / Comptabilité - Heidi Lancaster  
 

CCWG LIVESTOCK SUPPLIES  
BRANDON, MANITOBA 
WWW.CCWG.CA   
BRANDON@CCWG.CA 
204-727-3276   1-877-797-3276 
Branch Manager / Directeur de succursale  
  - Alvin Radcliffe 
Accounting / Comptabilité - Thelma Hofer 

 
 

    

Wishing Carol  
a Happy  

Retirement  



2024-25 DIRECTORS/CONSEIL D'ADMINISTRATION 
 
BRITISH COLUMBIA /  
COLOMBIE BRITANNIQUE 
TERM 1 YEAR / MANDAT DE 1 AN 
Barbara Ydenberg 
27382 84 Ave 
Langley BC V1M 3L4 
604-856-3365 

ALBERTA (SOUTH/SUD) 
VACANT 

ALBERTA (NORTH/NORD)  
TERM 2 YEARS / MANDAT DE 2 ANS 
John D. Woodburn  
Box 565, Grimshaw, AB T0H 1W0 
780-332-4481 Fax 332-2878 
 
SASKATCHEWAN (NORTH/NORD) 
2ND VICE PRESIDENT /  
2E VICE PRESIDENT 
TERM 2 YEARS / MANDAT DE 2 ANS 
Arlette Seib 
Box 16 Watrous, SK S0K 4T0 
306-419-9051 
 

SASKATCHEWAN (SOUTH/SUD) 
TERM 1 YEAR/ MANDAT DE 1 AN 
Larry Kennedy 
Box 31 Shamrock SK S0H 3W0 
306-648-7522 
 
MANITOBA  
PRESIDENT / PRÉSIDENT 
TERM 2 YEARS / MANDAT DE 2 ANS 
Morgan A. Moore 
RR 2 Site 30 Box 185 
Brandon MB R7A 5X2 
204-741-0748 
 
ONTARIO (WEST/OUEST)   
1ST VICE PRESIDENT /  
1E VICE PRESIDENT 
TERM 2 YEARS / MANDAT DE 2 ANs 
Allan E. Ribbink 
2599 Bruce Rd 15  
Tiverton ON N0G 2T0 
519-368-7691   

ONTARIO (EAST / EST)     
TERM 1 YEAR / MANDAT DE 1 AN 
Reggie K. Campbell 
630 Glenashton Rd  
Ashton ON K0A 1B0 
613-257-7524 
 
QUÉBEC (WEST/OUEST)   
VACANT 
 
QUÉBEC (EAST/EST)     
VACANT 
 
ATLANTIC / ATLANTIQUE 
TERM 2 YEARS / MANDAT DE 2 ANs 
RUTH MATHEWSON 
989 Upper Brookside Rd 
Central North River NS B6L 6W6 
902-895-4708 
 

 
NOTICE OF ANNUAL 
GENERAL MEETING 

AVIS DE L'ASSEMBLÉE 
GÉNÉRALE ANNUELLE 
THE 106TH ANNUAL GENERAL 

MEETING OF THE  
LA 106E L'ASSEMBLÉE GÉNÉRALE 

ANNUELLE DE  

CANADIAN CO-OPERATIVE  
WOOL GROWERS LIMITED  

OCTOBER 19TH 2024 
LE 19 OCTOBRE 2024 

BRANDON, MB 

FOR FURTHER INFORMATION PLEASE 
CONTACT:  

POUR PLUS D'INFORMATIONS SE IL 
VOUS PLAÎT CONTACTER: 

CANADIAN CO-OPERATIVE WOOL 
GROWERS LIMITED 

BOX 130, CARLETON PLACE,  
ONTARIO K7C 3P3 

TEL: 613-257-2714 EXT 4 
FAX: 613-257-8896  

CCWGHQ@WOOL.CA     

WWW.WOOL.CA 

CCWG DIRECTOR ELECTIONS 2024 
The following Canadian Co-operative Wool Growers Limited 

directors’ term of office will expire in 2024. Any shareholder interested 
in a director position is required to file a nomination ballot supported 
by three shareholders from the provincial sub district in which they 
reside, at least 60 days prior to the provincial shareholders meeting. 
Copies of our corporate bylaws and nomination ballots are available 
upon request from any branch of the Canadian Co-operative Wool 
Growers Limited. All nomination ballots must be received at Head 
Office by June 30, 2024. 

L'ÉLECTION DES DIRECTEURS POUR 2024 

La durée du mandat des directeurs de la Canadian Co-operative 
Wool Growers Limited, notée ci-dessous, prendra fin en 2024. Tout 
actionnaire intéressé par un poste de direction est tenu de déposer un 
bulletin de mise en candidature soutenu par trois actionnaires du sous-
district provincial dans lequel il réside, au moins 60 jours avant 
l'assemblée générale provinciale. Des copies de nos statuts sociaux et 
des bulletins de mise en candidature sont disponibles sur demande 
auprès de n'importe quelle succursale de la Canadian Co-operative 
Wool Growers Limited. Tous les bulletins de mise en candidature 
doivent être reçus au siège social pour le 30 juin 2024. 

BRITISH COLUMBIA BARBARA YDENBERG 

ALBERTA NORTH / NORD JOHN WOODBURN 

ALBERTA SOUTH / SUD VACANT 

SASKATCHEWAN SOUTH / SUD LARRY KENNEDY 

ONTARIO EAST / EST REGGIE CAMPBELL 

QUÉBEC EAST / EST VACANT 

QUÉBEC WEST / OUEST VACANT 
 

 

 

 

mailto:ccwghq@wool.ca
http://www.wool.ca/


 
 
CCWG Wool Industry News / Nouvelles de l’industrie de la laine 

The CCWG recently held Management and Board of Director meetings at the 105th Annual 
General Meeting was held in Carleton Place, ON from October 13th - 14th, 2023.  

La CCWG a récemment tenu des réunions avec la direction et le conseil d'administration lors 
de la 105e Assemblée générale annuelle qui s'est tenue à Carleton Place, en ON, du 13 au 14 
octobre 2023. 

The 2023/24 elected Board of Directors are as follows: 
Le conseil d’administration a été élu comme suit: 

 
Executive Committee/Comité exécutif: 

President / Président 
- Morgan Moore, Brandon, MB 

1st Vice President / 1er vice-président 
- Allan Ribbink, Tiverton, ON  

2nd Vice President / 2e vice-président 
- Arlette Seib, Watrous, SK  
 
- Reggie Campbell, Ashton, ON 
 

Additional Directors on the Board are as 
follows/Autres directeurs sur le comité: 
Audit Committee (3) / comité de verification 
des comptes (3): 
- Larry Kennedy, Shamrock, SK 
- Scott Stephens, Shawville, QC 
- Barbara Ydenberg, Langley, BC  
 
- Ruth Mathewson, North Central River, NS 
- John Woodburn, Grimshaw, AB 
 

 

2022 Certificate of Merit / Certificat de mérite 2022 
For excellence in commercial wool production  

pour l’excellence de la production commerciale de la laine 
 

Ontario  
Jennifer Woodhouse 
47248 Old Mail Rd 
Clarksburg, ON N0H 1J0 
Shearer/Tonteur:  
Donald Metheral 

 

Saskatchewan 
Randy McDermit Ranch 
Box 427 
Southey SK S0G 4P0 
Shearer/Tonteur:  
Shaun Fajnor 

 

Alberta 
Keho Lake Colony 
Box 125 
Barons AB T0L 0G0 
Shearers/Tonteurs:  
Colony Shearers 

 
Manitoba  
Beth Peers 
Box 725 
Virden MB R0M 2C0 
Shearer/Tonteur:   
Louis Bisson 

Alberta 
Waterton Colony 
Box 58 
Hill Spring AB T0K 1E0 
Shearers/Tonteurs:  
Colony Shearers 

 



 
 

Staff Award Certificates presented at the AGM Banquet
50 Years – Carol Berger - retired! 
35 years – Lee-Anne Durant-McIntyre 
25 years – Cathy Holmes 
15 years – Joann Thorpe 
 

10 years – Glenn Kelley 
10 years – Heidi Lancaster 
10 years – Troy Latham 
10 years – Erin Pretty 
10 years – Valerie Wyman

 

 
CCWG Staff 

Front row – Cathy Holmes, John Cuthbert, Maaike van Kuilenburg 
Back row – Alan Davidson-Cummings, Rick Metheral, Carol Berger, Lee-Anne Durant-McIntyre,  

Heidi Lancaster, Anne-Marie Auger, Andrew Brydges 
 

 
CCWG Board of Directors 

Front row – Ruth Mathewson, Arlette Seib, Barbara Ydenberg 
Back row – Scott Stephens, Larry Kennedy, Reggie Campbell, Allan Ribbink,  

John Woodburn, Morgan Moore 



Canadian Cooperative Wool Growers Limited 
2023 Executive Report 

Some years are so similar to other years that they are hard to recall with clarity after 
the passage of time. The year 2023 for the Canadian Co-operative Wool Growers will not 
be one of those, without question. While there have been many challenges to the 
company, there have also been great opportunities to pivot our focus and use these 
opportunities to strengthen the company. 

The global wool markets are still saturated with supply of domestic wool types and 
the company has been faced with 2 options - pay nominal pricing for the wool and sell it 
for less than the handling and warehousing costs and hope that the fortunes of the retail 
stores will continue to subsidize the enterprise.  Or we could stockpile the wool, knowing 
that it cannot decrease significantly more in value, and look for alternative marketing 
options for this product.  There are strong signals that the fortunes of wool could be at a 
turning point, people are looking to it for its roles in the promotion of human health, 
comfortable fashion and a sustainable fiber with an appealing environmental footprint 
relative to its competition. 

With this recognition that the CCWG needs to become active in seeking out 
alternative marketing options for the wool that we are carrying in our inventory, the 
company sent a delegation to Germany to investigate a wool pelletizing apparatus.  This 
trip highlighted the European appetite for natural soil amendment products that had a 
favourable carbon footprint and utilized a readily available commodity ideally suited to a 
need in their urban horticultural markets.   

Following this trip, we took a number of actions to determine the suitability of the 
concept in the Canadian marketplace.  As a test in the retail market, we offered wool 
pellets in the Lethbridge branch - which we had to re-order 2 times in the month of May 
without advertising or promotion.  We also began a search to gather the needed 
machinery in Canada that would be built to a specification that would have the large 
volume of wool throughput that we require.  We engaged the expertise of BEC of 
Newton, Ontario who have worked tirelessly to test and develop the wool chopping 
components, engineer the combining of the chopping, pelletizing and bagging 
processes.  This work is still in progress, but we are hopeful that we will be operational 
with our first commercial pelletization system installed and functional in Carleton Place in 
2024 - with product available for the gardening season! 

This spring we learned that our American equivalent counterpart, Midstates Wool 
Cooperative of Columbus, Ohio, was closing their doors after almost 100 years in 
business.  This cooperative deals with approximately 40% of the American Wool 
clip.  Out of an interest in their remaining retail inventory, wool grading software and 
hardware and to inquire as to the expected outcomes in the American wool sales 
marketplace, myself and Morgan visited the facility in June.  We recognized quickly that 
given the present global wool market, that their challenges were very similar to ours. We 
can be glad that many years ago CCWG ventured strongly into the retail sales of 
livestock supplies, which has bolstered our company during these lean wool sales years. 



 

 

Early in the year, the Executive became aware of certain areas of concern which 
warranted further investigation. As a result, the Board of Directors reached out to our 
contracted Human Resources company, Business Sherpa Group. Upon their professional 
recommendation the Board of Directors solicited the advice and retained the services of 
Emond Harnden LLP - a highly respected firm specializing in employment law.  With 
these resources to advise the Board with respect to legal process and corporate 
responsibility, the Board of Directors determined to suspend the General Manager with 
pay pending the outcome of a thorough investigation into the issues in question.  Upon 
recommendation of legal counsel, the Board contracted the services of Ernst & Young to 
complete the investigation.  This investigation is still on-going but very near 
completion.  The final year-end documents are being reviewed as we speak. 

These events have resulted in very significant contributions from the Executive 
Members.  Typically, the requirement for the Executive Members is 1-2 additional 
meetings/year to deliberate and advise on operational decisions.  With this action, 
however, Morgan Moore the President of the Board of Directors assumed the role of 
Acting General Manager as per CCWG by-laws.  This has resulted in Morgan spending 
most weeks in Carleton Place since mid-March 2023 - an unimaginable contribution of 
sacrifice to this company by his wife Amber and 3 children, his farming operation and his 
time.  Allan Ribbink, the 1st Vice President, assumed the chairmanship roles of the Board 
of Directors.  The full executive, including Reg Campbell and Arlette Seib, has been very 
involved in the decision-making processes of the company, meeting 3 times per month 
on average and being available to meet virtually at very short notice.  The Board of 
Directors have met regularly to remain updated on the processes and to ensure that 
decisions made were strongly supported by all Directors.  Thank you to all who have 
stepped up in these difficult times. 

At this time, I would also like to recognize and acknowledge the CCWG staff.  The 
Board of Directors knows that these are difficult times, that there are questions and 
concerns that persist, and that this process has been taxing from a mental health 
perspective.  There have been, and will continue to be, a number of corporate policy and 
operational changes enacted in order to address the need for change within this 
company. We know that there will be some tough conversations to come, but they are 
necessary for preserving this company, supporting our industry and ensuring that the 
CCWG remains a viable company with a rich past and a brighter future! 

Through this difficult time, we appreciate the staff members that have been patient 
with the disruptions and abrupt changes.  We want to assure everyone that the BOD has 
the long-term interests of this company at heart and are committed to ensuring that it 
remains healthy & viable for many years to come. 

 
Allan Ribbink 
CCWG 1st Vice President  



Canadian Co-operative Wool Growers Limited 

Acting General Manager’s Report 2023 
 

The Canadian Co-operative Wool Growers (CCWG) takes great pride in being a strong 
industry supporter returning monies back to our membership through several channels.  
We are pleased to sponsor many of our provincial and national association shows & sales 
across Canada.  These included the All Canada Classic at Barriere, BC, the Royal Agriculture 
Winter Fair in Toronto, Grasslands Sheep Show & Sale in Humboldt, SK, the Manitoba 
Sheep Show & Production Sale in Minnedosa, MB, the Elite Show & Sale in Quebec, Alberta 
Lamb Producers and Alberta Sheep Breeders Association AGM’s and more! 

The CCWG was also a strong supporter of the Canadian delegation of shearers that 
travelled to Edinburgh, Scotland for the Golden Shears competition.  The CCWG covered 
the costs of flight for all 7 members of Team Canada using company RBC Avion points. 

There has also been a commitment made to sponsor the International Wool & Textile 
Organisation which is holding a Round-Table in Montreal, QC in December 2023. 

The CCWG was proud to be a major sponsor of 4-H Canada, donating a trip for 2 anywhere 
in the world that Air Canada or WestJet flies on company RBC Avion points.  This item was 
purchased in the 4-H Canada auction for $6,000.00 value. 

Membership by shareholders also sees reward in other forms, including the 7% allocation of 
dividend payments ratified in 2022 and subsequently paid out.  The Shareholder Loyalty 
Program which returns value to shareholder wool shippers via credit at the CCWG retails is 
also another strong way that we offer member support.  Though the company still struggles 
to market domestic wools in the global marketplace, the overall profitability of the Co-
operative is enjoyed thanks to the hard work of the CCWG retail staff and the strong 
support of our customers (many of whom are shareholders).  To these hard-working people 
we extend our appreciation yet again. 

Even though the wool inventory isn’t moving and providing significant cash-flow at this 
time, the Board of Directors voted to payout 2020 – 2022 wool stocks.  Although the 
pricing was not exciting to producers, the Board of Directors instructed the administration 
to create a floor price of 10 cents per pound.  This amounted to payouts in many cases that 
were above what the wool would trade for in the present global economy.   

Finally, with the addition of Total Farm Supply to the CCWG retail network, the Co-
operative has significantly increased the Net Value of the company.  With an additional 
$950,000 in inventory and an additional $5,700,000 in gross sales, this has grown our 
company by roughly 55%.  This growth comes with the added challenges of a greatly 
increased administrative workload. 

This year has seen some upheaval with the administration staff at the CCWG Head Office in 
Carleton Place.  The Board of Directors, upon the advice of retained legal counsel, 
suspended the General Manager with full pay while undertaking a very detailed 
investigation into several areas of concern.  This work is on-going at the time of writing this 
report.  Subsequent to this action, there was a Statement of Claim filed against the CCWG 
and the Board of Directors.  The CCWG is well-insured through our commercial Directors 
and Officers policies with Cooperators Insurance and well represented by legal counsel with 
Emond Harnden LLP.  The Board of Directors is grateful for the support of Business Sherpa 
Group and Carol Sinclair for the HR expertise that they have provided. 



The result of these actions are that members of the Board of Directors and management 
staff have had to step up in many ways.  The executive members of the Board have met 
often to give direction and to make difficult decisions by committee.  Special thanks to 
Allan Ribbink, Reg Campbell and Arlette Seib for their strong support throughout the entire 
year!  The staff, particularly management, at Carleton Place are also to be thanked for their 
patience and assistance through the abrupt transition.  

In this modern age of high rates of employee turnover, with the average employee 
remaining with a given company for only 7 years, its amazing that we have so many long-
serving employees.  We would like to recognize employees that have given loyalty to the 
CCWG for many years.   

Leading off is Carol Berger, who retired in April 2023.  Carol was hired on February 15, 
1972 and spent 51 years with the CCWG Administration!  We wish Carol a very happy well-
deserved retirement! 

We are recognizing a few more employees that weren’t recognized for their years of service 
during the Covid 19 era AGMs.  These include Lee-Ann Durant McIntyre, Manager of CP 
Livestock Supplies branch who has 37 years (35 year recognition) with the company.  
Cathy Holmes, IT/Website & Office Admin who has been 25 years with CCWG at the CP 
Head Office.  Joann Thorpe, Administrative Assistant who has worked 15 years at the 
CCWG Head Office. 

Finally, we have a few employees who are due for recognition of 10 years with CCWG.  
These include Troy Latham (13 years), Wool Warehouse; Val Wyman (12 years) CP 
Livestock Supplies; Erin Pretty (12 years) Real Wool Shop; Glenn Kelley (11 years) 
Waterloo CP Livestock Supplies and Heidi Lancaster (10 years) Premier Choix Agricole.  
Thank you to all staff for their dedication to this company! 

The growth of CCWG is worth spending some time discussing.  With the addition of Total 
Farm Supply and strong store performances across the country, we have increased our 
gross retail sales from $10.8M in retail sales in 2021/22 to $16.4M in retail sales in 
2022/23 and this has contributed an additional $640K to our net profit margin.  With this 
growth has come an acute need for greater administrative supports for the company.  The 
CCWG has invested in the talent pool of the administrative staff with the hiring of Dan 
Lacoste, Accountant and Office Administrator.  We have added Leanne Thornton as 
Administrative Assistant.  We have actively searched for the right candidates to offer us the 
in-house accounting and bookkeeping skills required. 

The wool side of the company has not experienced the same excitement enjoyed by the 
retail enterprises.  Globally, there are staggering supplies of coarse wool types.  In China, 
the almost 3 year shutdown that resulted from their economic slowdown and overlapping 
Covid-19 crisis with hardline shutdowns resulted in a massive stockpile of wool.  Naturally, 
the wool closest to the textile processing facilities will have the cheapest freight costs 
associated and they will use that product up before reaching out globally for wool. 

There are also the geo-political considerations with respect to China.  The likelihood of 
some sort of conflict with America and China over the territorial dispute in Taiwan is very 
high.  What will that mean for Asian and Indo-Pacific trade?  We know that any life signs in 
the Chinese marketplace will be very fragile.   

To this end, CCWG has looked at marketing alternatives closer to home.  We have had 
contact with Chargeurs Wool in the US to re-establish sales following the shutdown of Mid 
States Wool Co-operative.  We also are actively investing in the development of commercial 
machinery for the pelletizing of wool here at home.  CCWG has enlisted the help of 
Bateman Equipment Corporation of Newton, ON for the testing and building of the 



components of a commercial pellet mill for wool.  CCWG has also been test-selling the wool 
pellets in some of our retail locations with excellent interest and sales.  A delegation of 
Executive and staff members went to Germany in January 2023 to visit the EcoKraft Pellet 
Mill sales site at Plattling.  It was fascinating to see the European interest in a green and 
natural soil amendment product.  We are confident that this development will be a strong 
fit for our poorest quality wools.  With our pre-existing network of strong retail locations 
across the country, and our recognition domestically for our focussed involvement in the 
wool industry, it is an exciting prospect for our company. 

 

At this time, I would like to thank all our shareholders, staff and supporters who have 
contributed to successful operations of the past year.  The people within and around this 
organization make it special and we will work to make sure that this 105 year heritage and 
industry presence of CCWG remains strong for years to come! 

 

Morgan Moore 
President & Acting GM 
Canadian Co-operative Wool Growers Ltd. 









Barbara Ydenberg Reggie Campbell
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